
 

Town of Archer Lodge 

AGENDA 

Regular Council Meeting 

Tuesday, September 7, 2021 @ 6:30 PM 

Jeffrey D. Barnes Council Chambers 

 

 

NCGS § 143-318.17.  Disruptions of official meetings. 
A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being directed to leave 

the meeting by the presiding officer, willfully refuses to leave the meeting is guilty of a Class 2 misdemeanor. 
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 1. WELCOME/CALL TO ORDER: 

    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 

 2. APPROVAL OF AGENDA: 

   

 

 3. OPEN FORUM/PUBLIC COMMENTS: 

  
 
(Maximum of 30 minutes allowed, 3 minutes per person) 

 

 4. CONSENT AGENDA: 

     
3 - 23 

 
4.a. 

 
Approval of Minutes:  

03 May 2021 Regular Council Meeting Minutes 

17 May 2021 Work Session Minutes 

Regular Council - 03 May 2021 - DRAFT 

Work Session - 17 May 2021 - DRAFT  
 

 5. DISCUSSION AND POSSIBLE ACTION ITEMS: 

     
24 - 25 

 
5.a. 

 
Discussion and Consideration of Adopting a Grant Project Ordinance for 
the American Rescue Plan Act (ARPA) Funds 

~ (Ordinance# AL2021-09-1)  

AL2021-09-1 Grant Project Ordinance - American Rescue Plan Act 
(ARPA) Funds 
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26 5.b. Discussion and Consideration of Adopting Budget Amendment for Fiscal 
Year Ending June 30, 2022 ~ (BA 2022 01) 

BA 2022 01  
 

 6. TOWN ATTORNEY'S REPORT: 

   

 

 7. TOWN ADMINISTRATOR'S REPORT: 

   

 

 8. FINANCIAL/TOWN CLERK'S REPORT: 

     
27 - 29 

 
8.a. 

 
Preliminary Financial Reports for June 2021 

JUNE 2021 PRELIMINARY - ALL FUNDS 

PARTF-ARCHER LODGE TOWN PARK FUND 41 ENDING 06.30.21    
30 - 32 

 
8.b. 

 
Interim Financial Reports for July 2021 

JULY 2021 - ALL FUNDS 

JULY 2021 - YTD COMP  
 

 9. PLANNING/ZONING REPORT: 

    
 

 
9.a. 

 
Planning | Zoning | Projects | Updates   

 
 
9.b. 

 
Code Enforcement  

 

 10. MAYOR'S REPORT: 

   

 

 11. COUNCIL MEMBERS' REMARKS: 

  
 
(Town related, non-agenda items) 

 

 12. ADJOURNMENT: 
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MAY 3, 2021 REGULAR COUNCIL MEETING 

          

Regular Council Meeting & 
Public Hearing Minutes on Amending the Code 

of Ordinances, Town of Archer Lodge, NC 
in accordance with State Law as referenced 

below: 

Chapter 30. Zoning and Subdivisions, Article II. Zoning, 

Division 3. Overlaying Zoning Districts, Section 30-131. - 

Water Supply Watershed Protection Overlay District 

(WSWOD), (e) Definitions 

Monday, May 3, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Julie Maybee, Town Planner 

Council Member Bruton (Remotely) Marcus Burrell, Town Attorney 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis   

Council Member Wilson  

    

COUNCIL ABSENT: GUEST PRESENT: 

  Chad Meadows, CodeWright Planners, LLC 

   

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:33 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Council Member Jackson 
offered the invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed; three minutes per person) 

 

  a) No Public Comments. 
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MAY 3, 2021 REGULAR COUNCIL MEETING 

  

4. 

 

PRESENTATION: 

 

  a) Presentation of Unified Development Ordinance, Town of Archer 
Lodge ~ Chad Meadows, CodeWright Planners, LLC 

 

Mr. Meadows shared an informational presentation for reviewing the Unified 
Development Ordinance and appears as follows:  
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MAY 3, 2021 REGULAR COUNCIL MEETING 
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MAY 3, 2021 REGULAR COUNCIL MEETING 
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MAY 3, 2021 REGULAR COUNCIL MEETING 
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MAY 3, 2021 REGULAR COUNCIL MEETING 

 

 
  

Points of Interest: 

• The mandate is overhauling the development regulations into a 
consolidated document or a UDO. 

• One of the reasons for the change is for compliance for the new Chapter 
160D. 

• The focus was on Key Changes for Division 3 - Procedures, Division 4 - 
Zoning Districts, Division 5 - Use Regulations, Division 6 - Development, 
and Division 10 - Measurements. 

• Features: 
➢ Selective use of color. 
➢ Same numbering system as current ordinance. 
➢ More consistent formatting. 
➢ Header's listing articles and divisions. 
➢ Footers listing page numbers and last revision dates. 
➢ More cross references and more prevalent use of tables. 
➢ Added illustrations to the document. 
➢ More user friendly. 
➢ More productive for Staff. 

• New Procedures added to Application Summary Table: 
➢ Administrative Adjustment 
➢ Development Agreement  
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MAY 3, 2021 REGULAR COUNCIL MEETING 

➢ Expedited Subdivision 
➢ Planned Development 
➢ Reasonable Accommodation 
➢ Temporary Use Permit 
➢ Vested Rights Certificate 

• Carried over current Zoning Districts but excluded the current 
Environmentally Sensitive Area Overlay Districts due to the Town adopting 
the Johnston County Environmental Health stormwater requirements for 
Water Supply Watershed Protection Overlay District (WSWOD). 

• Duplex Dwelling, Family Care Home, and Multi-Family Dwelling have been 
added to the "Use Type" in Regulations Principal Use Table. 

• Recommended that the Town Council and Planning Board provide 
additional suggested revisions to the language at the meetings. 

  

Mr. Meadows thanked the Town Council and Staff for their help. He 
commended Staff and shared that they were a pleasure to work with and 
always had the Town's needs at heart. 

  

Discussion followed. 

 

  

5. 

 

PUBLIC HEARING, DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Setting a Public Hearing at the 
Monday, June 7, 2021 Regular Town Council Meeting for 
Amending the Code of Ordinances, Town of Archer Lodge, NC, 
Unified Development Ordinance (UDO) 

 

Mayor opened floor for discussion. Discussion followed. 

  
 
Moved by: Council Member Purvis 
Seconded by: Council Member Jackson 

Set a Public Hearing for Monday, June 7, 2021 at the Regular Town 
Council Meeting on Amending the Code of Ordinances, Town of Archer 
Lodge, NC, Unified Development Ordinance (UDO). 

CARRIED UNANIMOUSLY 

 

  b) PUBLIC HEARING - Text Amendments - Code of Ordinances, Town 
of Archer Lodge, NC, Chapter 30. Zoning and Subdivisions, Article II. 
Zoning, Division 3. Overlaying Zoning Districts, Section 30-131. - 
Water Supply Watershed Protection Overlay District (WSWOD), 

(e) Definitions 

  

1. Open Public Hearing 
2. Staff Report and Planning Board Recommendations 
3. Comments 
4. Close Public Hearing 
5. Governing Body 

• Discussion and Consideration of the Consistency 
Statement 

• Discussion and Consideration of Amending Code of 
Ordinances, Town of Archer Lodge, NC, Chapter 30. Zoning 
and Subdivisions, Article II. Zoning, Division 3. Overlaying 
Zoning Districts, Section 30-131. - Water Supply 
Watershed Protection Overlay District (WSWOD), 
(e) Definitions 

 

1. Mayor Mulhollem called for a motion to Open the Public Hearing. 

  

2. Staff Report and Planning Board Recommendations 

Ms. Maybee read the Staff Report where the State recommended to amend 
one definition, Protected Area, and Planning Board Recommendations which 
appears as follows: 
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MAY 3, 2021 REGULAR COUNCIL MEETING 
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MAY 3, 2021 REGULAR COUNCIL MEETING 
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MAY 3, 2021 REGULAR COUNCIL MEETING 

  
  

3. Mayor Mulhollem asked if there were any Public Comments. 

There were no public comments. 

  

4. Mayor Mulhollem called for a motion to Close the Public Hearing. 

  

5. Mayor Mulhollem opened the floor to the Governing Body Discussion 
session. 

  

Consistency Statement 

• No further discussion regarding the Consistency Statement. 

Ordinance# AL2021-05-1 

• No comments or concerns. 

  

Having no further discussion, Mayor Mulhollem called for a motion to adopt 
the Consistency Statement as written and presented by Staff. 

  

The Adopted Archer Lodge Town Council Consistency Statement 
appears as follows: 
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MAY 3, 2021 REGULAR COUNCIL MEETING 

Having adopted the Consistency Statement, Mayor Mulhollem called for a 
motion to Adopt Ordinance# AL2021-05-1 Amending Water Supply 
Watershed Protection Overlay District (WSWOD) Definitions as presented by 
Staff. 

  

The Adopted Ordinance# AL2021-05-1 as presented appears as 
follows: 

 
 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Approved to Open the Public Hearing at 7:33 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Purvis 
Seconded by: Mayor Pro Tem Castleberry 

Approved to Close the Public Hearing at 7:38 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Adopted the Consistency Statement as written. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Jackson 
Seconded by: Mayor Pro Tem Castleberry 

Adopted Ordinance# AL2021-05-1 Amending Water Supply Watershed 
Protection Overlay District (WSWOD) 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Adopting a Resolution Opposing 
Senate Bill 349 / House Bill 401 

 

Mayor Mulhollem opened the floor for discussion. 
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MAY 3, 2021 REGULAR COUNCIL MEETING 

  

Council Members suggested the following: 

• Voice contact with the Elected Officials. 
• A Resolution with a signed cover letter expressing opposition be sent 

to them. 

  

The Adopted Resolution# AL2021-05-03 Opposing Senate  

Bill 349/House Bill 401 appears as follows: 

 

 
   

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted Resolution# AL2021-05-03 Opposing  

Senate Bill 349/House Bill 401. 

CARRIED UNANIMOUSLY 

 

  d) Discussion and Consideration of Setting a Public Hearing at the 
Monday, June 7, 2021 Regular Town Council Meeting for the 
Proposed Annual Budget Ordinance for FY 2021-2022 

 

Mayor Mulhollem opened the floor for discussion. Council Member Bruton 
questioned when Council would actually receive the budget. Ms. Batten 
responded that as in years past, the proposed budget will be presented 
at the May Work Session and is on schedule to be presented on Monday, 
May 17, 2021 and Council will receive the proposed budget following the 
presentation. 
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MAY 3, 2021 REGULAR COUNCIL MEETING 

Having no further discussion, Mayor called for a motion. 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Set a Public Hearing for Monday, June 7, 2021 at the Regular Town 
Council Meeting on the Proposed Annual Budget Ordinance for 
FY2021-2022. 

CARRIED UNANIMOUSLY 

 

  e) Discussion and Consideration of Council's Desire to Pursue 
Sewer for Economic Development in the Town of Archer Lodge 

 

Mr. Gordon asked for a consensus of the Council Members regarding 
pursuing sewer possibilities for the Town. Discussion followed. 

Consensus: 

• Recommended meeting with some representatives with the 
County to discuss the possibilities. 

• Recommended that Staff continue the exploration process for 
sewer with an option to bridge the gap on the cost. 

 

  

6. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Burrell shared the following: 

 

• When reviewing the checklist of changes for the 160D, items 
with square symbols must comply by July 1, 2021 deadline. 

• The Proposed Ordinance is a suggestion by Chad Meadows, 
CodeWright Planners, LLC and is based on his experience. 

• Submit suggestions or changes to Staff and be mindful to 
stay in compliance with the checklist. 

• Review the Permitted Use Table closely. 
• The Proposed Final Draft Ordinance (UDO) of the 160D will 

be presented at the Monday, June 7, 2021 Regular Town 
Council Meeting, but it doesn't have to be adopted at that 
meeting should changes need to be made. 

• As a Reminder - both the 160D and the Annual Budget 
Ordinance must be adopted by June 30, 2021. 

• After the start of the new fiscal year, Town Council will need 
to consider adopting Rules of Procedures for the Town 
Council and then Appointed Boards should consider having 
some as well. 

 

  

7. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon shared the following: 

 

• Construction plans and permitting will be finalized within the 
next 60 days. 

• Inquiry if Town Council wishes to have Groundbreaking 
Ceremony for the park. Town Council wishes to hold a 
Groundbreaking. 

• Naming of the Park was mentioned by Council Member 
Bruton. Mayor Mulhollem explained that the Smith Family, 
prior landowners, felt it would be appropriate to name it 
after the Town such as Archer Lodge Town Park. He shared 
that he would like for the Town to consider naming 
something prominent in the Park after the Smith Family. Mr. 
Gordon ask that the naming of the Park be included on the 
Agenda in the near future.  

 
Discussion followed. 
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MAY 3, 2021 REGULAR COUNCIL MEETING 

 

  

8. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem shared the following: 

 

• There will be a Public Hearing regarding the Consolidation of 
the Archer Lodge Fire Department and the Thanksgiving Fire 
Department at 6:00 p.m. on Monday, May 17, 2021 at the 
Johnston County Courthouse, which is also the night of our 
Town Council Meeting.  

• Council Member Purvis informed that anyone that could not 
physically attend the public hearing but would like to address 
the Board could email their comments to Clerk to the Board 
of the Johnston County Commissioners prior to the public 
hearing. 

• Ms. Batten noted that the deadline to email the Clerk to the 
Board of Commissioners was Friday, May 14, 2021 by 
5:00 p.m. 

 

  

9. 

 

COUNCIL MEMBERS' REMARKS: 

(Town-related, non-agenda items) 

 

  a) Council Member Wilson shared that TJCOG started a new 
program for Code Compliance, a cost share program that 
provides a Code Compliance person for enforcement in towns 
and cities and advised to contact Ms. Aleena Keegan, TJCOG 
Rep, if interested. 

 

  b) Council Member Jackson informed that he would not be 
available Monday, June 7, 2021 for the Town Council Meeting. 
He apologized for not be able to attend the last Town Council 
Meeting due to sickness.  

 

  c) Mayor Pro Tem Castleberry expressed that Johnston County is 
experiencing much economic development growth. 

 

  d) Council Member Purvis had no remarks. 

 

  e) Council Member Bruton had no remarks. 

 

  

10. 

 

ADJOURNMENT: 

 

  a) Having no further business, Mayor Mulhollem asked for a motion 
to adjourn meeting. 

  
 
Moved by: Mayor Pro Tem Castleberry 
Seconded by: Council Member Jackson 

Adjourned meeting at 8:33 p.m. 

CARRIED UNANIMOUSLY 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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MAY 17, 2021 WORK SESSION MEETING 

          

Work Session - Minutes 

Monday, May 17, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Bruton (Remotely) Julie Maybee, Town Planner 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis  

Council Member Wilson   

    

COUNCIL ABSENT: MEDIA PRESENT: 

  None 

 

 

  

1 

 

WELCOME/CALL TO ORDER: 

 

  a) Mayor Mulhollem called the meeting to order at 6:30 p.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo 
Road, Archer Lodge, NC and declared a quorum present.  

 

  

2 

 

NEW BUSINESS: 

 

  a) Interim Financial Reports for April 2021 

 

Ms. Batten shared that the fiscal year is 83% complete ending April 30, 
2021. General Fund revenues were approximately 90% collected and 
expenditures were less at 82%. She further noted that just for April, 
revenues were less than expenditures; however, the actual year to date 
figures from July 1, 2020 through April 30, 2021, revenues exceeded 
expenditures by approximately $113,000 in the General Fund. With 
regards to the Capital Reserve Fund, Park Reserve Fund and Public 
Safety Reserve Fund, the monthly investment earnings averaged around 
$117 and the three cents tax transfer from the General Fund to the Park 
Reserve Fund was $1,782. 

  

In comparing April 2020 with April 2021, revenues were higher in 2021 
by approximately $46,264 and expenditures were lower in 2021 by 
$34,579. Therefore, Ms. Batten noted that April 2021 displays a net 
increase of roughly $80,843. No further comments or discussion 
followed. 

 

  

3 

 

PRESENTATION: 

 

  a) Proposed Annual Budget Ordinance Presentation for Fiscal Year 
Ending June 30, 2022 ~ 

Mike Gordon, Budget Officer/Town Administrator 

Kim Batten, Finance Officer/Town Clerk 
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MAY 17, 2021 WORK SESSION MEETING 

Ms. Batten presented everyone with a copy of the Proposed Annual Budget 
books for Fiscal Year Ending June 30, 2022. Mr. Gordon began his 
presentation by reading the Annual Budget Message for the Proposed 2021-
2022 Fiscal Year Budget which appears as follows: 
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MAY 17, 2021 WORK SESSION MEETING 
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MAY 17, 2021 WORK SESSION MEETING 
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MAY 17, 2021 WORK SESSION MEETING 

Mr. Gordon mentioned the following items: 

• Additional expenses in the General Fund 
• Potential full-time position in Administration 
• Potential part-time position in Recreation 
• Recreation expenses increasing next year 
• Purchase vehicle that is being leased 
• Future purchase of heavy-duty truck for Recreation  

• Additional reserve funds for Public Safety 
• Tax rate will remain at $0.22. 

  

The Proposed Annual Budget Ordinance for Fiscal Year July 1, 2021 to  

June 30, 2022 appears as follows: 
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MAY 17, 2021 WORK SESSION MEETING 
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MAY 17, 2021 WORK SESSION MEETING 

 
  

Mr. Gordon asked for Council to review the proposed budget for all funds, 

to refer any questions to Staff and to consult with fellow Council Members 
regarding changes that might need to be discussed at the Monday, June 7, 
2021 Regular Town Council Meeting/Public Hearing. He further thanked Ms. 
Batten for her management of the budget and Council thanked Mr. Gordon 
and Ms. Batten for all their efforts managing and presenting the Budget. 

  

Mayor Mulhollem thanked Staff for their thoughtfulness and details included 
in the Budget Presentation. He shared that he was excited to see some of 
the new items in the FY22 Budget especially Park related, a goal that the 
Town has had for a long period of time. He asked if there were any 
questions and also reiterated that Council Members contact Staff with 
questions and consult with each other prior to the next Town Council 
meeting. 

 

  

4 

 

ADJOURNMENT: 

 

  a) Having no further business, Mayor Mulhollem adjourned the 
meeting at 7:06 p.m. 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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ORDINANCE# AL2021-09-1 

   
 

TOWN OF ARCHER LODGE 
GRANT PROJECT ORDINANCE FOR THE 
AMERICAN RESCUE PLAN ACT FUNDS 

 
 
BE IT ORDAINED by the Town Council of the Town of Archer Lodge, North Carolina, that, pursuant 
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project 
ordinance is hereby adopted: 
 
Section 1. This ordinance is to establish a budget for the grant project to be funded by the American 

Rescue Plan Act of 2021 (ARPA). The Town of Archer Lodge is projected to receive 
grant funds totaling $1,050,427 which will be provided in two disbursements. The first 
disbursement in the amount of $525,213 has been received on August 13, 2021 and the 
second disbursement for 2022 will be released no sooner than one year after the first 
disbursement, and may vary slightly depending on funds returned and other factors. 

 
Section 2. These funds may be used in accordance with the American Rescue Plan Act of 2021, and 

to the extent authorized by North Carolina state law.  
 
Section 3. The Town of Archer Lodge has until December 31, 2024 to use or encumber these funds 

and if encumbered, the Town has until December 31, 2026 to finish any associated work 
on the grant project.  

 
Section 4. The following amounts are appropriated for the project and authorized for expenditure: 
 

ARPA Capital Outlay $ 1,050,427 
Total $ 1,050,427 

 
Section 5. The following revenues are anticipated to be available to complete the project: 
 

ARPA Funds $ 1,050,427 
Total $ 1,050,427 

 
Section 6. The Finance Officer is hereby directed to maintain within the ARPA Grant Project Fund 

specific detailed accounting records to satisfy the requirements of the grantor agency, the 
grant agreements and any state regulations that may apply. 

 
Section 7. The Council hereby ratifies the acceptance of ARPA funds on August 13, 2021 and the 

actions of the Finance Officer with regards to said funds. 
  
Section 8. The Finance Officer is directed to report on the financial status of the project as needed 

by Council. 
 
Section 9. Copies of the grant project ordinance shall be on file with the Finance Officer and Town 

Clerk for direction in carrying out this project. 
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ORDINANCE# AL2021-09-1 

   
 

Section 10. This grant project ordinance expires on December 31, 2026, or when all the ARPA funds 
have been expended by the Town, whichever occurs first. 

 
 
 
DULY ADOPTED THIS, THE 7TH DAY OF SEPTEMBER 2021. 
 
 
TOWN OF ARCHER LODGE    ATTEST:    
   
        
_________________________________     _________________________________ 
Matthew B. Mulhollem, Mayor    Kim P. Batten, Town Clerk 
  
(SEAL)                                  
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BA 2022 01

Town of Archer Lodge
Fiscal Year Ending June 30, 2022

Budget Amendment # BA 2022 01

Date: 07-Sep-21

Account Amended 

Account Number Budget Amendment Budget

Revenues:
Gen/American Rescue Plan Act Grant (ARPA) 10-3450-0000 -                   1,050,427.00 1,050,427.00 

ARPA/Transfer From General Fund 42-3900-3910 1,050,427.00 1,050,427.00 

Total Increase (Decrease) in Revenues 2,100,854.00

Expenditures:
Gen/Interfund Transfers: Transfer to Am Rescue Plan(ARPA)Fnd 42 10-9900-0042 1,050,427.00 1,050,427.00 

ARPA/Capital Outlay 42-4190-5100 1,050,427.00 1,050,427.00 

Total Increase (Decrease) in Expenditures 2,100,854.00

0.00

Adopted this 7th day of September 2021

ATTEST: Matthew B. Mulhollem, Mayor

                                                     
Kim P. Batten, Town Clerk Mike Gordon, Budget Officer

General Fund/American Rescue Plan Act Grant Fund

Justification for Budget Amendment:

To appropriate or reappropriate unanticipated revenues and expenditures as recorded.
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JUNE 30, 2021-PRELIM

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FOR MONTH ENDING

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

AD‐VALOREM & MOTOR VEHICLE TAXES 869,900.00 11,419.30 869,168.68 99.92%

SALES TAXES 260,510.00 51,738.51 249,342.98 95.71%

FRANCHISE TAXES 157,200.00 42,632.05 123,427.53 78.52%

ALCOHOL BEV TAXES/JO CO ABC DIST 57,000.00 2,169.12 55,573.32 97.50%

PERMITS AND FEES 9,140.00 125.00 8,810.00 96.39%

FEE IN LIEU OF RECREATION 40,000.00 0.00 40,000.00 100.00%

PEG CHANNEL SUPPORT 53,000.00 13,157.90 39,829.32 75.15%

MISCELLANEOUS REVENUES 500.00 0.00 264.81 52.96%

INVESTMENT EARNINGS 4,000.00 364.00 4,280.56 107.01%

TRANSFER IN FROM CAP RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM PARK RES FUND 64,000.00 0.00 64,000.00 100.00%

TRANSFER IN FROM PUBLIC SAFE RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM TOWN HALL EXP FUND 1,100.00 0.00 1,098.70 99.88%

FUND BALANCE APPROPRIATION 0.00 0.00 0.00 #DIV/0!

1,516,350.00 121,605.88 1,455,795.90 96.01%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

GOVERNING BODY 48,679.00 4,278.73 34,199.04 70.25%

ADMINISTRATION 265,585.00 16,198.58 234,279.94 88.21%

JO CO TAX COLLECTION FEES 26,000.00 370.32 22,767.71 87.57%

LEGAL 15,500.00 4,578.75 14,643.75 94.48%

PROPERTY TAXES 100.00 0.00 37.45 37.45%

PUBLIC BUILDINGS 59,100.00 4,658.76 43,220.32 73.13%

PEG MEDIA PARTNERS 53,000.00 13,157.90 39,829.32 75.15%

PUBLIC SAFETY 350,500.00 9,445.97 350,099.93 99.89%

TRANSPORTATION‐PUBLIC WORKS 50,250.00 564.05 18,787.22 37.39%

PLANNING & ZONING 159,567.00 28,304.86 138,048.11 86.51%

CULTURAL & RECREATION 87,000.00 29,190.25 85,381.60 98.14%

DEBT SERVICES 145,069.00 0.00 145,061.00 99.99%

TRANSFER TO CAP RESERVE 50,000.00 50,000.00 50,000.00 100.00%

TRANSFER TO PARK RESERVE 156,000.00 1,504.46 155,444.52 99.64%

TRANSFER TO PUBLIC SAFETY RESERVE 50,000.00 25,000.00 50,000.00 100.00%

1,516,350.00 187,252.63 1,381,799.91 91.13%

Y-T-D GENERAL FUND INCREASE (DECREASE) (65,646.75) 73,995.99

GENERAL FUND 10

REVENUES

TOTALS

TOTALS

EXPENDITURES
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JUNE 30, 2021-PRELIM

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,800.00 157.17 1,782.80 99.04%

TRANSFER FROM GEN FUND 10 50,000.00 50,000.00 50,000.00 100.00%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

51,800.00 50,157.17 51,782.80 99.97%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

TRANSFER TO GEN FUND 10 51,800.00 0.00 0.00 0.00%

TOTALS 51,800.00 0.00 0.00 0.00%

Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 50,157.17 51,782.80

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,100.00 104.07 1,121.43 101.95%

TRANSFER FROM GEN FUND 10 156,000.00 1,504.46 155,444.52 99.64%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

157,100.00 1,608.53 156,565.95 99.66%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

RECREATION DEVELOPMENT 800.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 64,000.00 0.00 64,000.00 100.00%

TRANSFER TO AL TOWN PRK FND 41 92,300.00 15,262.50 76,312.50 82.68%

157,100.00 15,262.50 140,312.50 89.31%

Y-T-D PARK RESERVE FUND INCREASE (DECREASE) (13,653.97) 16,253.45

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,250.00 106.91 1,241.46 99.32%

TRANSFER FROM GEN FUND 10 50,000.00 25,000.00 50,000.00 100.00%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

51,250.00 25,106.91 51,241.46 99.98%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

PUBLIC SAFETY DEVELOPMENT 51,250.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!

51,250.00 0.00 0.00 0.00%

Y-T-D PUB SAFE RES FUND INCREASE (DECREASE) 25,106.91 51,241.46
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Account Id Account Description 2021 Budgeted 2021 Actual

41‐3482‐0000            NC PARTF Grant ‐ NCDNCR                  500,000.00 44,075.00

41‐3900‐3931            Transfer from Park Reserve Fund 31       472,900.00 76,312.50

Archer Lodge Town Park Fund Revenue Total 972,900.00 120,387.50

 

41‐6120‐3500            Contracted Services‐Design/Engineering   119,242.00 76,312.50

41‐6120‐3550            Contracted Services‐Construction         813,008.00 0

41‐6120‐3600            Contingency                              40,650.00 0

Archer Lodge Town Park Fund Expenditure Total 972,900.00 76,312.50
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JULY 31, 2021

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FOR MONTH ENDING
JULY 31, 2021

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

AD‐VALOREM & MOTOR VEHICLE TAXES 862,000.00 11,412.09 11,412.09 1.32%

SALES TAXES 255,800.00 0.00 0.00 0.00%

FRANCHISE TAXES 146,000.00 0.00 0.00 0.00%

ALCOHOL BEV TAXES/JO CO ABC DIST 52,500.00 0.00 0.00 0.00%

PERMITS AND FEES 6,100.00 400.00 400.00 6.56%

FEE IN LIEU OF RECREATION 15,000.00 0.00 0.00 0.00%

PEG CHANNEL SUPPORT 52,250.00 0.00 0.00 0.00%

MISCELLANEOUS REVENUES 0.00 0.00 0.00 #DIV/0!

INVESTMENT EARNINGS 4,000.00 356.96 356.96 8.92%

TRANSFER IN FROM CAP RES FUND 95,000.00 0.00 0.00 0.00%

TRANSFER IN FROM PARK RES FUND 62,000.00 0.00 0.00 0.00%

TRANSFER IN FROM PUBLIC SAFE RES FUND 26,750.00 0.00 0.00 0.00%

TRANSFER IN FROM TOWN HALL EXP FUND 0.00 0.00 0.00 #DIV/0!

FUND BALANCE APPROPRIATION 82,145.00 0.00 0.00 0.00%

1,659,545.00 12,169.05 12,169.05 0.73%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

GOVERNING BODY 54,465.00 7,107.54 7,107.54 13.05%

ADMINISTRATION 360,350.00 50,462.81 50,462.81 14.00%

JO CO TAX COLLECTION FEES 25,000.00 399.79 399.79 1.60%

LEGAL 15,000.00 0.00 0.00 0.00%

PROPERTY TAXES 100.00 0.00 0.00 0.00%

PUBLIC BUILDINGS 145,400.00 3,242.57 3,242.57 2.23%

PEG MEDIA PARTNERS 52,250.00 0.00 0.00 0.00%

PUBLIC SAFETY 380,250.00 0.00 0.00 0.00%

TRANSPORTATION‐PUBLIC WORKS 47,600.00 440.08 440.08 0.92%

PLANNING & ZONING 181,445.00 9,094.07 9,094.07 5.01%

CULTURAL & RECREATION 71,700.00 4,500.00 4,500.00 6.28%

DEBT SERVICES 140,985.00 0.00 0.00 0.00%

TRANSFER TO CAP RESERVE 25,000.00 25,000.00 25,000.00 100.00%

TRANSFER TO PARK RESERVE 135,000.00 1,502.08 1,502.08 1.11%

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 25,000.00 25,000.00 100.00%

1,659,545.00 126,748.94 126,748.94 7.64%

Y-T-D GENERAL FUND INCREASE (DECREASE) (114,579.89) (114,579.89)

GENERAL FUND 10
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TOTALS

TOTALS

EXPENDITURES
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JULY 31, 2021

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,800.00 173.73 173.73 9.65%

TRANSFER FROM GEN FUND 10 25,000.00 25,000.00 25,000.00 100.00%

FUND BALANCE APPROPRIATED 68,200.00 0.00 0.00 0.00%

95,000.00 25,173.73 25,173.73 26.50%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

TRANSFER TO GEN FUND 10 95,000.00 0.00 0.00 0.00%

TOTALS 95,000.00 0.00 0.00 0.00%

Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 25,173.73 25,173.73

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,200.00 109.11 109.11 9.09%

TRANSFER FROM GEN FUND 10 135,000.00 1,502.08 1,502.08 1.11%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

136,200.00 1,611.19 1,611.19 1.18%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

RECREATION DEVELOPMENT 0.00 0.00 0.00 #DIV/0!

TRANSFER TO GEN FUND 10 62,000.00 0.00 0.00 0.00%

TRANSFER TO AL TOWN PRK FND 41 74,200.00 5,087.50 5,087.50 6.86%

136,200.00 5,087.50 5,087.50 3.74%

Y-T-D PARK RESERVE FUND INCREASE (DECREASE) (3,476.31) (3,476.31)

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,300.00 120.56 120.56 9.27%

TRANSFER FROM GEN FUND 10 25,000.00 25,000.00 25,000.00 100.00%

FUND BALANCE APPROPRIATED 450.00 0.00 0.00 0.00%

26,750.00 25,120.56 25,120.56 93.91%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

PUBLIC SAFETY DEVELOPMENT 0.00 0.00 0.00 #DIV/0!

TRANSFER TO GEN FUND 10 26,750.00 0.00 0.00 0.00%

26,750.00 0.00 0.00 0.00%

Y-T-D PUB SAFE RES FUND INCREASE (DECREASE) 25,120.56 25,120.56

Kim P. Batten

TOTALS

CAPITAL RESERVE FUND 30

REVENUES

TOTALS

EXPENDITURES

PARK RESERVE FUND 31

REVENUES

TOTALS

EXPENDITURES

TOTALS

PUBLIC SAFETY RESERVE FUND 32
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TOTALS

FINANCE OFFICER

Page 31 of 32



TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT

FISCAL YEAR COMPARISON FOR
PERIOD ENDING JULY 31

AD‐VAL & MOTOR VEHICLE TAXES 11,412.09 7,982.89 3,429.20

SALES TAXES 0.00 0.00 0.00

FRANCHISE TAXES 0.00 0.00 0.00

ALCOHOL BEV TAXES/JO CO ABC DIST 0.00 4,338.25 (4,338.25)

PERMITS AND FEES 400.00 635.00 (235.00)

FEE IN LIEU OF RECREATION 0.00 0.00 0.00

PEG CHANNEL SUPPORT 0.00 0.00 0.00

MISCELLANEOUS REVENUES 0.00 4.01 (4.01)

INVESTMENT EARNINGS 356.96 260.95 96.01

TRANSFER IN FROM CAPITAL RESERVE 0.00 0.00 0.00

TRANSFER IN FROM PARK RESERVE 0.00 0.00 0.00

TRANSFER IN FROM PUBLIC SAFE RESERVE 0.00 0.00 0.00

TRANSFER IN FROM TOWN HALL EXP FUND 0.00 0.00 0.00

TRANSFER IN FROM AL TOWN PARK FUND 0.00 0.00 0.00

FUND BALANCE APPROPRIATED 0.00 0.00 0.00

Y-T-D INCREASE (DECREASE) 12,169.05 13,221.10 (1,052.05)

GOVERNING BODY 7,107.54 9,813.93 (2,706.39)

ADMINISTRATION 50,462.81 27,079.30 23,383.51

JO CO TAX COLLECTION FEES 399.79 291.16 108.63

LEGAL 0.00 0.00 0.00

PROPERTY TAXES 0.00 0.00 0.00

PUBLIC BUILDINGS 3,242.57 5,518.33 (2,275.76)

PEG MEDIA PARTNERS 0.00 0.00 0.00

PUBLIC SAFETY 0.00 0.00 0.00

TRANSPORTATION‐PUBLIC WORKS 440.08 455.29 (15.21)

PLANNING & ZONING 9,094.07 8,230.07 864.00

CULTURAL & RECREATION 4,500.00 6,000.00 (1,500.00)

DEBT SERVICES 0.00 0.00 0.00

TRANSFER TO CAP RESERVE 25,000.00 0.00 25,000.00

TRANSFER TO PARK RESERVE 1,502.08 1,049.15 452.93

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 25,000.00 0.00

TRANSFER TO AL TOWN PARK FUND 0.00 0.00 0.00

126,748.94 83,437.23 43,311.71

Y-T-D INCREASE (DECREASE) (114,579.89) (70,216.13) (44,363.76)

Kim P. Batten

FINANCE OFFICER

EXPENDITURES Jul-21 Jul-20 DIFFERENCE

GENERAL FUND

REVENUES Jul-21 Jul-20 DIFFERENCE
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